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Our Vision

To be the first choice for knowledge transfer, quality improvement, and performance develop-
ment
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Our Mission

Fully committed to partnering with our clients to achieve their goals with high quality by pro-
viding distinguished expertise, smart solutions, and innovation in the field of providing infor-
mation for benchmarking in the field of scientific management consulting with tangible re-

sults.
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EAMAK Experts

EAMAK employs an elite group of highly qualified and experienced experts to transfer their
knowledge and experience to its clients, and they work with a high degree of professionalism

and professionalism and according to international performance standards to provide out-
standing services to its clients
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EAMAK's commitment

EAMAK is committed to achieving customer satisfaction and applies customer satisfaction as
a standard and not just a slogan, so we do not ask our customers to pay for the services we
provide to them until they are completed and they are fully satisfied with them
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EAMAK Methodology

EAMAK realizes from its experience that although the challenges facing many organizations
are similar, each organization has its own specificity and requirements that distinguish it from
others, so EMAC does not take the principle of a ready-made and quick solution, but rather en-
gages and works directly with customers to identify their needs and requirements and pro-

vide them with the appropriate solutions
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EAMAK Experience

EAMAK invests more than twenty years of experience in the field of management consulting
to provide distinguished and high-quality services according to the latest management prac-
tices to enable its clients to excel and achieve their goals with high efficiency
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EAMAK Integration

EAMAK provides its services to its clients in an integrated manner by building a comprehen-
sive implementation approach starting with the study and analysis and ending with the im-
plementation, where EAMAK experts analyze, prepare, supervise and follow up the implemen-
tation efforts and do all the modification and development work if any during the implemen-
tation, i.e. it is committed to working with the client intensively until the project is completed

in an integrated manner
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EAMAK Management Consulting Methodology
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1- Measuring and analyzing inputs

Evaluating Supplier Relationship Management
Assessing the quality of inputs

Evaluate the procurement system

4- Optimizing and improving Inputs

Input standards
Quality assurance system
Supplier quality management system

Procurement system

2- Measuring and analyzing processes

Analyzing the internal environment and
organizational values

Assessing policies and strategies

Measuring organizational structure and relationships
Analyzing activities and processes

Assessing management excellence

Assessing the financial system

Analyzing information systems

Performance gap analysis

5- Optimizing and improving outputs

Building policies and strategies

Setting up a governance system

Building organizational structure and re-engineering
administrative processes

Building standards for labor regulations and policies
Developing a management information system
Developing a financial and cost accounting system
Developing a quality system

Developing a continuous quality improvement system

Designing a balanced scorecard

3- Measuring and analyzing outputs

Analyzing beneficiary needs

Measuring and analyzing customer satisfaction
Market analysis

Analyzing the level of goal achievement
Surveying the external environment

Measuring and analyzing results

Competition analysis

Service and product analysis

6- Optimizing and improving outputs

Managing customer satisfaction

Sales and distribution system

Output standards

Product and service quality assessment system

Quality Assurance System






v

=d

Project
management

A
all
Ficancial

. Systems
Services

Implementation

sl 8stel

&.o.’»g.?g
LA

Restructuring

Recruitment and
Consulting Corporate

Governance

Strategic
planning



dusy B Al Julos
External ENV. Analysis

ORI
Vision

SeUHI Julail
SWOT Analysis

i

Values

dun Gl dl SlaodI
Strategic Objectives

Sl flw i
Strategies

Oliljuall g aolsdl

Programs and Budget

b LwaJl oylsl
Risk Management

A8l g 65g2JI

Quality & Implementation

Al dudl Judss

Internal ENV. Analysis

aJLw I
Message

ALl U1 AUl

y ."..I . _UI I “I ...” . I. .iHQng P .
duadliwyl hhadl slacl

bl Il Olasgilg JSlagl agydie Julaj
duouil piw U1 bnAJl jais a0l g doudi slacl
Slysluadl slacl

deUlfwdl bihaJdl gubi SUjlgo slacl
dllfwdl bihaJl el deylio

Strategic planning

Designing and developing strategic planning sys-
tems

Preparing strategic plans

Analyzing and evaluating alternatives and strate-
gic directions

Preparing activities and programs to implement
strategic plans

Preparation of initiatives

Preparing budgets for implementing strategic
plans

Monitoring the implementation of strategic plans
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Inventory of processes for each activity
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Listing procedures for each process
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Reconstruction
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Reconstructing the process
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Reconstructing the process
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Setting standards for inputs
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Define criteria for processes (performance)
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Define standards for outputs
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Measurement and analysis
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Measuring Customer Satisfaction
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Measuring process cost/waste
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Measuring accuracy, speed and time
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Audit and control of the system
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Restructuring and
corporate governance

Analyzing and evaluating the overall performance
of organizations

Analyzing and rebuilding organizational struc-
tures

Preparing organizational manuals

Preparing work organization, financial and ad-
ministrative regulations

Preparing procedural manuals and work forms
Preparing job description manuals

Preparing salaries, wages and benefits scales
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Recruitment Consulting - Attracting talent

Sources and screening

Recruiting and hunting for expertise among com-
petitors and selecting candidates in the same field
who are suitable for the requirements and quali-
fied to adapt to the work environment

Nomination

Submitting candidate information and docu-
ments with a summary of their strengths and
areas of expertise

Shortlist

Assigning candidates to psychological testing or
competency assessments, if necessary, based on
the client's competency dictionary

Interviewing
Based on client inquiries, we organize rounds of
personal interviews - remote personal interviews.

Criminal screening

Ensure compliance with a clear record and file of
suitable candidates free from criminal and regula-
tory violations.

Selection and job offer

Discussion with selected candidates Financial
offer and explanation of tangible and intangi-

ble benefits
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The increasing complexity of labor market and localization requirements, coupled with height-
ened competition for talent, requires organizations to adopt more professional, flexible, and sus-
tainable recruitment models.

This is where comes in as an advanced model for highly efficient and effective recruitment
support to overcome large-scale recruitment challenges, reducing costs for the client and deliver-
ing flexible, measurable results.

EAMAK offers an integrated model that is not limited to providing candidates, but rather re-
designs the adaptive recruitment experience with the client, from attraction to screening to ap-
pointment, through a professional sequence that includes:

Recruitment processes from attraction to appointment

Aligning the recruitment process with the organization's hiring priority

Using recruitment tools and analytics to improve the quality of attraction and reduce the hiring
period

Screening candidates in accordance with the client's internal policies and compliance require-
ments

Integration with the client's human resources teams and recruitment systems

Integrating human resources consulting expertise with service delivery If desired by the client, we
do not operate as an external supplier, but rather as an operational and strategic partner that inte-
grates with the client's human resources system

Key benefits of services in Saudi Arabia:
Accelerated recruitment for large-scale positions and temporary projects
Access to local Saudi and expatriate talent networks
Reduced internal recruitment costs and operational burdens
Recruitment processes compliant with regulatory requirements .



Implementing Quality Systems

Total Quality Management

Evaluating quality management systems
Measuring the effectiveness of quality manage-
ment systems

Quality Management System 9001: 2015
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Occupational Health and Safety System 45001: 2018 FeIA :€0++) duimoll d Il do sl pr'J

Environmental Management System 14001: 2015
Business Continuity System 22301: 2019
Information Technology Systems Management
System 20000: 2018

Information Security and Confidentiality Manage-
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Initialization phase
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Preparing top management
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Continuous improvement phase



Prepare a detailed project plan

Developing project procedures and processes
Participate in contract negotiations and preparation
Planning, monitoring and reporting on contract im-
plementation phases

Mentoring, creating governance and coordination of
the project team

Budgeting and controlling costs and expenses
Managing subcontractors

Project finance management

Project change management

Project risk management !
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Project initiator/sponsor
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Implementation processes
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Financial Services

Financial Accounting

Auditing previous financial statements

Creating a new chart of accounts

Create cost and profitability centers

Creating a real budget for the company on the cur-
rent situation

Verify and supervise inventory for warehouses
Verify and oversee the inventory of fixed assets
Creating a documentary cycle and defining the
workflow

Create financial management job descriptions
Evaluate current employees and determine their
suitability

Training employees on the new scope of work

Internal audit

Activating procurement control procedures
Activating manufacturing control procedures
Activate sales control procedures

Activate expense and cash disbursement control
procedures

Activate cash covenant control procedures

Cost calculations

Create a pricing policy for external purchases
Create an inventory pricing policy

Create an inventory valuation policy

Creating a factory costing policy

Establishing analytical cost centres

Study to reduce cost items and improve efficiency

Analysing data and performance indicators

Extracting and organizing data

Creating performance evaluation reports
Extracting performance indicators
Recommendations based on the data
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