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Our Vision

To be the first choice for knowledge transfer, quality improvement, and performance develop-
ment
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Our Mission

Fully committed to partnering with our clients to achieve their goals with high quality by pro-
viding distinguished expertise, smart solutions, and innovation in the field of providing infor-
mation for benchmarking in the field of scientific management consulting with tangible re-

sults.
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EAMAK Experts

EAMAK employs an elite group of highly qualified and experienced experts to transfer their
knowledge and experience to its clients, and they work with a high degree of professionalism

and professionalism and according to international performance standards to provide out-
standing services to its clients
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EAMAK's commitment

EAMAK is committed to achieving customer satisfaction and applies customer satisfaction as
a standard and not just a slogan, so we do not ask our customers to pay for the services we
provide to them until they are completed and they are fully satisfied with them
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EAMAK Methodology

EAMAK realizes from its experience that although the challenges facing many organizations
are similar, each organization has its own specificity and requirements that distinguish it from
others, so EMAC does not take the principle of a ready-made and quick solution, but rather en-
gages and works directly with customers to identify their needs and requirements and pro-

vide them with the appropriate solutions
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EAMAK Experience

EAMAK invests more than twenty years of experience in the field of management consulting
to provide distinguished and high-quality services according to the latest management prac-
tices to enable its clients to excel and achieve their goals with high efficiency



SJloul Jolss

56 ¢
Julaillg duulyaIy leay Jolds Liuhi aaio cly Jub go Jolio Y5y lojlloel Wailoasd <layl padi
dubil sgas Jle Blpwylg slacyly Juloil Jlacl Jloyl clpd p9dy cuwd (Jubiu claiilg
g0 Joeoly dojilo Woil si (duhill clll Gang gl pobil g Jyaeil Jlocl d6l4y pLdIl g laieyliog

Jolio JSuw ggpuinall go claiidl Lid bido Jhuiy Jeooll

X

i

EAMAK Integration

EAMAK provides its services to its clients in an integrated manner by building a comprehen-
sive implementation approach starting with the study and analysis and ending with the im-
plementation, where EAMAK experts analyze, prepare, supervise and follow up the implemen-
tation efforts and do all the modification and development work if any during the implemen-
tation, i.e. it is committed to working with the client intensively until the project is completed

in an integrated manner
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EAMAK Management Consulting Methodology
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1- Measuring and analyzing inputs

Evaluating Supplier Relationship Management
Assessing the quality of inputs

Evaluate the procurement system

4- Optimizing and improving Inputs

Input standards
Quality assurance system
Supplier quality management system

Procurement system

2- Measuring and analyzing processes

Analyzing the internal environment and
organizational values

Assessing policies and strategies

Measuring organizational structure and relationships
Analyzing activities and processes

Assessing management excellence

Assessing the financial system

Analyzing information systems

Performance gap analysis

5- Optimizing and improving outputs

Building policies and strategies

Setting up a governance system

Building organizational structure and re-engineering
administrative processes

Building standards for labor regulations and policies
Developing a management information system
Developing a financial and cost accounting system
Developing a quality system

Developing a continuous quality improvement system

Designing a balanced scorecard

3- Measuring and analyzing outputs

Analyzing beneficiary needs

Measuring and analyzing customer satisfaction
Market analysis

Analyzing the level of goal achievement
Surveying the external environment

Measuring and analyzing results

Competition analysis

Service and product analysis

6- Optimizing and improving outputs

Managing customer satisfaction

Sales and distribution system

Output standards

Product and service quality assessment system

Quality Assurance System
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Strategic planning

Designing and developing strategic planning sys-
tems

Preparing strategic plans

Analyzing and evaluating alternatives and strate-
gic directions

Preparing activities and programs to implement
strategic plans

Preparation of initiatives

Preparing budgets for implementing strategic
plans

Monitoring the implementation of strategic plans
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Setting standards for inputs
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Measurement and analysis
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Documentation and control
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Audit and control of the system
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Restructuring and
corporate governance

Analyzing and evaluating the overall performance
of organizations

Analyzing and rebuilding organizational struc-
tures

Preparing organizational manuals

Preparing work organization, financial and ad-
ministrative regulations

Preparing procedural manuals and work forms
Preparing job description manuals

Preparing salaries, wages and benefits scales



Implementing Quality Systems

Total Quality Management

Evaluating quality management systems
Measuring the effectiveness of quality manage-
ment systems

Quality Management System 9001: 2015
Occupational Health and Safety System 45001: 2018
Environmental Management System 14001: 2015
Business Continuity System 22301: 2019
Information Technology Systems Management
System 20000: 2018

Information Security and Confidentiality Manage-
ment System 27000: 2018

Knowledge Management System 30401: 2028
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Prepare a detailed project plan

Developing project procedures and processes
Participate in contract negotiations and preparation
Planning, monitoring and reporting on contract im-
plementation phases

Mentoring, creating governance and coordination of
the project team

Budgeting and controlling costs and expenses
Managing subcontractors

Project finance management

Project change management

Project risk management !
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Project initiator/sponsor
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Financial Services

Financial Accounting

Auditing previous financial statements

Creating a new chart of accounts

Create cost and profitability centers

Creating a real budget for the company on the cur-
rent situation

Verify and supervise inventory for warehouses
Verify and oversee the inventory of fixed assets
Creating a documentary cycle and defining the
workflow

Create financial management job descriptions
Evaluate current employees and determine their
suitability

Training employees on the new scope of work

Internal audit

Activating procurement control procedures
Activating manufacturing control procedures
Activate sales control procedures

Activate expense and cash disbursement control
procedures

Activate cash covenant control procedures

Cost calculations

Create a pricing policy for external purchases
Create an inventory pricing policy

Create an inventory valuation policy

Creating a factory costing policy

Establishing analytical cost centres

Study to reduce cost items and improve efficiency

Analysing data and performance indicators

Extracting and organizing data

Creating performance evaluation reports
Extracting performance indicators
Recommendations based on the data
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